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of 2700 men must be sent home at the beginning of June.
As a preliminary measure reliefs will not be insisted on.
The personnel remaining on board will suffice for the
maintenance of the safety of the ships, and will be suffi-
cient to ensure that the right of possession to the interned
ships and T.B.s of the German Government is not impaired.
The readiness for sea of the material will be maintained
as far as possible with the means at our disposal. Reliefs
for the personnel remaining behind must be arranged at
once so that they, too, can be sent home with little delay
after the first batch. A reply by return, by wireless,
that the return home of the men is approved is absolutely
necessary/
The German Admiralty willingly consented to our
proposal, as did the English, and after a few days I got
the official permission to proceed with the reduction.
The English Admiralty were, of course, only too pleased,
as it fitted in most opportunely with their previously
formulated designs for seizing the ships. The German
Admiralty made preparations for the selection of trans-
port vessels. These kept us waiting longer than we cared
for, but taking the upheavals in Germany into considera-
tion it was impossible to expect them at Scapa Flow
earlier than between the I5th and I7th of June.
The disorders previously mentioned, then, supplied the
basis, out of which grew the practical possibility, of
effecting the sinking which was to save us from dishonour
and shame.
The order for the reduction was received with approval
in the Squadron. Only one of the ships' companies, that
of a heavy cruiser, gave rein to their indignation, as
expressed in a letter they circulated amongst the other
ships, and this indignation was because they said the
Admiral had dared to give an ' order' to four thousand